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1. ‘It is a process which involves the translation of a useful idea into an application 

which has a commercial value. It takes persistent effort to work out analytically the 

details of enterprise or service, to develop marketing strategies, to organize finances 

and strategize operations’. 

Identify the process. 

Innovation 

 

1 

2 Identify the form of merger in which two entities combine together and form a new 

entity, extinguishing both the existing entities.  

Amalgamation. 

 

1 

3 What is franchising? 

An agreement whereby the manufacturer or sole distributor of a Trade Marked product or 

service gives exclusive right of local distribution to independent retailers in return for 

their payment of royalties and conformance to standardized operating procedures. 

1 

 

4 Define Elevator Pitch. 

It is a three minute summary of the business plan’s executive to awaken interest of 

potential funders, customers and strategic partners.. 

1 

 

5 Enlist the main ingredients of a Franchise agreement. 

Contract Explanation , operations manual,  proprietary statements,  

Ongoing site maintenance. 

1 

 

6 Explain in brief the factors, which are responsible for 90 per cent of the business 

failures. 

(i) Poor business planning: Nine out of ten business failures are caused by a lack 

of general business management, skills and planning. A good business plan 

helps identify the mission: cost structure, market, external influences and 

strength and weaknesses of a business. The business plan can separately 

include a marketing plan, operating plan etc.  

(ii) Management Incompetence: Ninety percent of business failures are associated 

with “management inadequacy” which consists of either management 

inexperience or incompetence. Good management efficiency implements and 

monitors the strategic and operational plan of business.  
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7 Vardaan is a young entrepreneur venturing in the business of online teaching. In 

order to access funds from his investors, he held a meeting where he presented his 

business venture in the form of slide show with oral narrative.  Which format of 
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business plan is he using? What is the purpose of such a format? 

(i) A pitch deck with oral narrative. 

(ii) This format presents the business plan in the form of an entertaining slide 

show, complemented with an oral narrative. It is meant to trigger discussions 

and awaken the interest of the potential investors and induce them to read the 

written presentation. 

 

8 Tata manufactured a motor car ‘Nano’ for common man which is very low in price. 

Name and explain the behavioural characteristic that develops the idea of ‘Tata’ into 

available and successful project. 

Ans: Vision and Creativity: Creativity is the most striking behavioural characteristic for 

an entrepreneur. He should be able to develop an idea through a process of creativity and 

build something of value. 

2 

 

9 Ans: Product Identification. An entrepreneurial idea leading to a definite product after 

opportunity spotting and scanning of the environment is called product identification. 

 

2 

10 ‘Fresh Juice India Ltd’ and ‘Organic Juice Ltd’ are engaged in the production fruit 

juices. Both the companies sell the juice in one litre tetra packs and are in direct 

competition. To avoid competition the management of both the companies decided to 

merge and formed a new company’Fresh Organic Juice Ltd’. the new company 

decided to sell the fruits through the company owner outlets throughout the country. 

(i) Name and explain ‘Enterprise Growth Strategy’ 

(ii) Also identify the channel of distribution decided by the newly formed 

company. 

Ans: Horizontal Merger: when different business units with same product are competing 

each other and decided to join together for potential gain in market share. 
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11 What is company form of organization? When should an entrepreneur choose 

company form of business organization? List any four points.  

It is a voluntary association of persons who contribute money in shape of shares and the 

company gets a legal entity and enjoys a permanent existence. 

(i) Venture is a heavy and basic industry type 

(ii) Large scale operations are involved 

(iii) Business requires huge funds 

(iv) Enterprise involves heavy risks. 
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12 

 
What is Synergy? In what forms it can take place? 

It refers to the difference between the value of combined firm and the value of the sum of 

the participants. 

(i) Operating synergy: this refers to the cost savings that come through economies 

of scale or increased sales and profits. It leads to the overall growth of the 

firm. 

(ii) Financial synergy: this is the direct result of financial factors such as lower 

taxes, higher debt capacity or better use of idle cash.  

 

1+

2=

3 

13 

 

Why does an entrepreneur need to scan environment? Explain. 

In a rapidly changing environment, one rule thumb applies. If you don’t adopt, you don’t 

endure. This is the core idea behind environmental scanning.  Entrepreneurs have 

3 
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constantly aware of the changes taking place in the environment and adapt to those 

changes to survive and be successful. The right information combined with the right 

adaptations can determine an organizations future viability. 

14 

 
Bigul Chaturvedi started a school bag business with his brother. Both were very 

excited about the new venture. With meticulous planning and a lot of hard work 

they were able to sell 1,000 bags in the first year. But they did not earn any profit. 

Both were happy because they were not at loss and revenue generated was equal to 

the cost. Now they were moving towards earning profit in the second year.  

(i) Identify the component of financial plan discussed above. 

(ii) By giving any two points, state how this component is useful for the 

entrepreneur. 

Break-Even Point is the component of financial plan. 

(a) The minimum level of output to be  produced 

(b) The effect of change in quantity of output upon the profits 

(c) The selling price of the product 

(d) The profitable options in line of production. (any two) 
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Lalit a small entrepreneur is manufacturing portable fans with the brand name ‘P-

FAN’. These fans are in great demand . He finds that the cost of production of per 

unit of fan is Rs.800 and he can sell the same at Rs.1000 per fan. The competitors in 

the market are selling this type of fan at the rate of Rs.1200. Lalit’s objective is not 

to earn profit in the short-run but to capture the largest market share. His 

expectation is that the customers will be attracted towards the new brand because of 

lower price. 

Identify the method of pricing adopted by Lalit to capture the substantial portion of 

the market.  

Also state any two advantages of this method of pricing. 

Ans: Penetration Pricing. 

1. It discourages the entry of competitors. Low prices act as a barrier to entry. 

2. It can create goodwill among the early adopters segment. This can create more 

trade by word of mouth. 
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16 The first step in the creative process is ‘Idea germination’. State the other steps of 

this process. 

Preparation, Incubation, illumination, verification. 

 

3 

17 ‘Sun Cars Ltd’ is a manufacturer of cars. It is famous for adding new and unique 

features in every new model. This time the company launched a car ‘Solaro’ which 

does not require hydro-carbon fuel. It is run by solar energy and takes less time in 

charging. Besides saving fuel, it saves electricity also. Because of these qualities the 

car was a big hit in the market. 

(a) Quoting the lines from the above para, identify and explain the two types of 

‘added value’ in the business growth strategy. 

Ans: (1)  Quality Added value 

         (2) Environmental Added Value   (Explain) 
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18 Rajeswari an entrepreneur, wants to start an industry for groundnut oil in 1+
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Kathiawar(Gujarat), where less employment opportunities are available. She wants 

to fix a very low and reasonable price for this as compared to her competitor. She 

investigated that other oil factories are either making soya oil or sunflower oil which 

is not in much demand by the consumers of this area as they cannot afford to buy 

these oils. For this she prepares a comprehensive business plan that encompasses the 

entire range of activities being planned in the business. 

(i) Identify the plan and explain why this is needed by an entrepreneur. 

(ii)State any two values communicated by Rajeswari to the society by setting up 

this oil unit  

Ans: (i) Business Plan: A business plan provides clarity in all the areas. It explains clearly 

what the entrepreneur is doing and describes all the relevant external and internal 

elements involved in starting a new venture. 

(a) Welfare of the society and customer benefit. 

(b) Employment generation 
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19 Mergers and Acquisitions are inspired by a desire to diversify or achieve higher 

growth rate. What are the other reasons for merger and acquisitions? 

 (i)Acquiring new technology (ii) Improved Profitability (iii)Access to funds (iv) 

Acquiring a competency (v) Entry into new markets (vi) Tax benefits – Explain any four. 
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20 Kavita has observed that there can be a good market for hand knitted cotton and 

woolen trendy garments for small kids upto the age of three years. She thought of 

starting a small enterprise for the same. She also ensured that the enterprise will 

require 10-15 trained workers and an investment of rupees two lakhs. This will give 

40% annual return on investment. 

(i) Identify and give the meaning of the entrepreneurship concept being 

stated in the above paragraph. 

(ii) Also, state the elements of the concept identified in (i) above. 

Ans: The concept stated above is Business opportunity 

A business opportunity may be described as an attractive economic idea which could be 

implemented to create a business, earn profits and achieve future growth. 

Elements of business opportunity: 

(i) Assured market scope (ii) an attractive and acceptable rate of return on 

investment (iii) practicability of idea (iv) competence of entrepreneur to cash 

(v) potential of future growth.  
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“Entrepreneur can follow different policies in choosing brand name keeping in mind 

the range of products offered by his enterprise”. Discuss the various types of brands 

by giving examples. 

(i) Individual brand name 

(ii) Family brand name 

(iii) Corporate names 

(iv) Alpha –numeric names            (Explain) 

 

4 

22 What is an Operational Plan? Briefly explain the elements of operational plan. 

Operational plan is a system with the help of which a smooth and 

6 
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 Co-ordinate flow of work within the business is achieved. Elements of operational plan 

are: 

Routing, Scheduling, Follow-up, Dispatching, Inspection(Explain) 

 

23 Explain the factors for effective employee relationship management. 

(i) Identifying objectives 

(ii) Determining employee needs 

(iii) Balancing work and life needs 

(iv) Open and honest communication 

(v) Measuring and monitoring results 

(vi) Relationships are interpersonal.   (with explanation) 

 

6 

 

24 
Raghav after completing his XII class from his village school joined the course of 

electrician in an ITI in a town near his village. On completion of this course he tried 

for a government job but could not get the same. He therefore decided to work as a 

helper to a renowned electrician of the area. After working with him for two years 

she decided to start his own electrical shop in the village. For this he purchased 

equipments of Rs.10,000 and hired a shop at a monthly rent of Rs.2000. He himself 

managed the shop. 

(a) Identify the kind of business organization set up by Raghav.. 

(b) Briefly explain any five characteristics of the identified form of business 

organization. 

Ans: Sole Proprietorship 

Individual ownership, individual management and control, individual financing, no 

separate legal entity, unlimited liability, easy formation and closure. Sole beneficiary. 
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